Assisting communities in the Tarka Valley in central Niger to adapt to climate change 
 

The UN Development Programme (UNDP), through its Community-Based Adaptation Programme (CBA), is assisting communities in Niger to respond to climate change and combat land degradation. The initiative is part of a larger programme of support extended by UNDP to developing countries that is financed by the Global Environmental Facility and implemented in partnership with the GEF Small Grants Programme (SGP), UN Volunteers, the Government of Japan, AusAID, and local NGOs. The 5-year, US $4.5 million programme is working in dozens of communities across four continents in 10 pilot countries, including Niger, to catalyze positive institutional changes and increase communities’ resilience to climate change impacts.
 

Niger is one of the poorest and driest countries in the world, with 90% of its land consisting of the Sahara desert and semi-arid Sahel zone. Most people depend on farming and herding livestock for their livelihoods. These livelihoods are likely to come under increasing stress as climate change in Niger is predicted to cause more variable and erratic rainfall patterns, temperature increases, frequent droughts, and increased water scarcity. The Tarka Valley in central Niger is one of the nation’s few remaining fertile areas, but it is vulnerable to climate change, putting the agro-pastoral communities living at the edge of the valley at risk. Rainfall has steadily declined since the late 1960s and a series of severe droughts have reduced crop yields and decimated livestock populations. As a result, poverty has increased, heightening social tensions and competition over resources, such as land and water. Since these communities are home to 1,600 people who depend largely on natural resources for their livelihoods, climate change threatens to trigger an irreversible cycle of poverty and food insecurity in the area. 
 

UNDP is assisting three communities in the Tarka Valley to implement measures that support adaptation to climate change by providing a US $23,000 grant and helping them access relevant local and national technical expertise. The initial grant catalyzes additional resources, usually from local sources, to be invested for a variety of baseline needs. Developed through a highly consultative process, this project aims to empower community members to face climate change risks, such as drought and land degradation, while improving local livelihoods. A local NGO called Contribution a l’Education de Base is overseeing implementation, in partnership with local communities, and introducing farming techniques that enhance crop yields while improving soil fertility. During the last growing season, farmers began field testing quick-maturing varieties of local staple crops developed at the National Agricultural Research Institute in Niger. Combined with training in soil conservation and safe application of pesticides, these techniques are already helping to increase yields despite limited rainfall. Over the next few months, additional activities, including building a community-managed bank of agricultural inputs and providing the poorest households with animal-drawn plows will consolidate progress. Helping families farm more productively increases food security, conserves the Tarka Valley ecosystem, and reduces practices that aggravate deforestation and land degradation, such as cutting trees for firewood. 

The UNDP-led CBA programme is heavily focused on promoting community participation, volunteerism, building local institutions, and sharing lessons. The lessons learned from this project are spread to nearby communities through demonstration activities and word of mouth, improving local resource management. At the national and international levels, the CBA programme shares these experiences through networks of adaptation professionals and global knowledge platforms, such as the Adaptation Learning Mechanism (www.adaptationlearning.net). Through this and other CBA projects, UNDP is contributing to building local capacity to make decisions to address climate change threats which affect local livelihoods and community assets.
 

For more information, please consult:
www.undp-adaptation.org/project/cba
or contact the UNDP/GEF/UNV CBA Project Management Unit
Tel: 1 212 906 5006
Email: cba@undp.org
