CBA Project Concept Template and Planning Grant Application

OVERVIEW

1.  Preparation and submission of a Concept Paper is the first step in the application process for Community-Based Adaptation Programme (CBA) support.  A Concept Paper is a brief description of the idea for the project, which is reviewed by the CBA National Coordinator.  The National Coordinator can then advise you whether or not the idea can be considered for the CBA.

2.  The Concept Paper will help the National Coordinator to understand your ideas, and to work with you to refine them before you spend a lot of time or money on a full proposal.

3.  For successful concepts, the CBA will be able to provide small amounts of money after a Concept Paper has been accepted.  These Planning Grants are intended to help turn a concept into a full proposal.  They can be used to fund community consultations and processes, consultants if needed, and other costs of project development.  

4.  If you have any questions about the eligibility of your idea for CBA support, or about the preparation of the Concept Paper or Project Proposal, do not hesitate to contact the SGP National Coordinator.
INSTRUCTIONS

5.  The concept should be written in a straightforward form.  It must be typed, and submitted as a MS Word document.  It should be no more than 2-4 pages.  

6.  Please be sure that the paper is easily readable.  Each page should have the name of the project on it, along with a page number and date.  

7.  Submit the Concept Paper to the National Coordinator in a MS Word document.  Hard copies are acceptable for proponents without internet access.  If submitting a hard copy, do not bind the paper.  Keep a copy of your paper for your own records, as the one you submit may not be returned.

8.  In preparing the Concept Paper, you should follow the format provided below, briefly addressing the key factors impacting CBA eligibility: project purpose and intended adaptation, environmental and livelihood impacts, relevance to country and global CBA strategies, community participation, proponent capacity.

PROJECT CONCEPT FORMAT

Approx. 2 pages

General Information:

	Project title:
	 Name of Project

	Project site:
	The location of project site (as specific as possible)

	Proponent/s:
	Name of organization, address, email, phone, fax, and contact person/s 

	Project Partners:
	List those who will provide other funding (cash or in-kind) for the project 

	Total Project Cost:
	Full amount that you will need to implement the Project (US Dollars)

	Amount Requested for funding:
	Amount that you are requesting from the CBA Programme (US Dollars)

	Local Counterpart:
	How much funding will your organization be providing for this project?  In cash and/or in kind?

	Other Co-financing
	Do you have any prospects yet for co-funding for the full project from other organizations?

	Project Duration
	How long will the project last?


Project Description:

Rationale of the Project (~1/2 Page):

· What is the objective of the project?  (Keep in mind that the concept must be aligned with the thematic and regional focus (in terms of vulnerability) of the CBA country programme strategy.)
· Describe the community in one paragraph (ie:  numbers, livelihoods, location, ecosystems, other important considerations)
· Describe the anticipated climate change risk facing the community (the basis of which is the proposal).  Describe both the changes (in climate) that have already happened (historically), and the changes that are expected.  Please distinguish climate change risks from baseline (non-climate change) pressures.  Describe what the projected changes are likely to mean for the community.
Brief Project Description (1/2-1 page)

· What are the likely outcomes of the project, and what are the likely outputs?  What measurable changes will be effected?    

· Describe potential barriers to the implementation of this project, and how they will be overcome.
· SPA reasoning

· State the GEF operational programme under which global environmental benefits will be achieved

· How will global environmental benefits be secured?  Which of the IAS indicators will the project measure? (see list below in Annex – note that IAS indicators should relate to the UNDP adaptation indicators described in the CBA country programme strategy)
· Describe how project activities will reduce risks from climate change 

· How does climate change threaten ecosystems under which GEB will be secured?  
· How will the project reduce these risks to ecosystems?
NGO/CBO Background (~1/2 Page)

· Describe your organization’s mission, history, membership, general activities, and successful experiences

· Describe experience in climate adaptation of or other activities to reduce risks and build adaptive capacity, if any

· Describe other activities that will compliment the proposed project activities

· Describe how the community participated in writing this concept paper
· Describe your experience in developing proposals and implementing projects funded by outside donors, if any
· Describe the organization’s total budget and main sources of funding

Project Cost 
· What is your best estimate of what the project will cost?

· Who will support the project besides the CBA programme?  Support can be money, services, or labor.  (Note that CBA projects require co-financing from the community, co-financing from other sources is highly recommended).  Also note that only prospective sources of co-financing need to be indicated at the concept phase.  The full proposal will require evidence of co-financing in cash, either from outside fundraising, or from integration of CBA into co-activities funded by external sources.
· Describe activities that will be funded by co-financing.  This can be activities that address baseline community/ecosystem needs that do not arise due to climate change risks.  Confirmed co-financing commitments are expected prior to financial clearance by UNDP.
Attachments: 1) Sketch/map indicating location of the project. 
Planning Grant:

Approved CBA concepts will be issued small planning grants (<$2000) to undertake baseline indicator measurements, and to plan and write the full, detailed proposal together with the community.  The planning phase should take less than 12 weeks, ideally averaging around 6 weeks.  Only in exceptional circumstances will grantees be given a four week extension by the NCC.

Planning Phase Description (less than 1 page)

· What will be done to help plan the full project?  

· How will you measure the VRA?  Please make a list of the VRA questions that will be used in the planning phase.  What locally specific questions will you use, corresponding with the VRA table (attached below)?
· Will you use outside help to draft the proposal and plan the project?
· Indicate prospective co-financing (in cash and in kind, remembering that co-financing will need to be confirmed by the full proposal).  Please indicate any cash or in-kind co-financing for the planning phase (not required), as well as co-financing that can be considered likely for the full project phase.
· Please make a budget for the planning phase based on the budget table below:

	Planning Grant Budget

	
	Budget Item
	Total Cost
	Amount from CBA
	Amount from Proponent
	Amount from other partner
	Amount from other partner

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	…
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	
	
	


Banking information

· Indicate your bank’s name, as well as bank transfer information.

Annex:  Indicators
Global Environmental Benefit Indicators

Projects will need to choose ONE of these to be measured over the course of the project
Biodiversity

· Number of globally significant species protected by project

· Number of innovations/new technologies developed/applied

· Number of local policies informed in biodiversity focal area

· Number of national policies informed in biodiversity focal area
Land Degradation
· Hectares of degraded land restored

· Hectares of land sustainably managed by project

· Tons of soil erosion prevented

· Number of innovations/new technologies developed/applied

· Number of local policies informed in land degradation focal area

· Number of national policies informed in land degradation focal area

NOTE:  Other focal areas for global environmental benefits exist, including climate change mitigation, international waters, and persistent organic pollutants.  However, CBA projects are not encouraged to pursue GEB in these focal areas.  Please see the CBA national coordinator for more information on this.

UNDP Adaptation Indicators
(note to NCs – before distributing this template to proponents, please highlight the indicators that correspond to your CPS, and then delete this note)
	2. Adaptive capacity fostered among natural resource dependent communities through awareness building, enhanced access to climate change and scenario information, and improved access to alternative resources
	2.1 Number of stakeholders at community level (e.g. businesses, community representatives, CBOs, NGOs) engaged by project and provided with training in climate change risk management and scenario planning.

	
	2.2 Population covered by awareness building programmes to increase understanding of risks associated with climate change among general public and key stakeholder groups.

	
	2.3 Increase in awareness of climate change related risks to natural resources (QBS)

	
	2.4 Percentage change in natural resource dependent population with access to alternative or supplementary livelihood options (QBS)


	4. Sustainable community management of natural resources in the face of climate change promoted 
	4.1 Percentage of population in relevant areas engaged in sustainable community management activities

	
	4.2 Number of measures deployed as part of sustainable resource management activities.

	
	4.3 Percentage of area of concern in which sustainable resource management activities are implemented.

	
	4.4 Number of stakeholders (e.g. families/households) benefiting from sustainable resource management activities (e.g. in terms of increased income or food security).

	
	4.5 Success of sustainable resource management interventions in securing livelihoods and protecting resources (QBS).


VRA Questions and Indicators
The following table describes the structure of the VRA.  For the VRA in the planning phase, develop seven questions that correspond to the indicators below.
	APF Step
	VRA Indicator
	VRA Question

The example is a hypothetical community facing increasing drought risks in the face of climate change

	Assessing current vulnerability


	1.  Vulnerability of livelihood/welfare to existing climate change and/or climate variability.
	Example: Rate the impact of drought on your livelihood.

	Assessing future climate risks


	2.  Vulnerability of livelihood/welfare to developing climate change risks.
	Example:  Rate the impact to your livelihood if droughts became twice as frequent.

	Formulating an adaptation strategy
	3.  Magnitude of barriers (institutional, policy, technological, financial, etc) barriers to adaptation.
	Example: Rate how effective you think this project will be in reducing your risks from increasing droughts.  

	Continuing the adaptation process


	4.  Ability and willingness of the community to sustain the project intervention
	Example: Rate your confidence that the project will continue to reduce drought risks after the project period.


