Format for the project’s concept
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General Information

	Project’s Title:
	Participatory and integral learning on community adaptation to climate change, in order to reduce food insecurity in three communities of the Ancoraimes Municipality. 



	Project’s Site:
	The project will be implemented in the La Paz Department, Omasuyos Province, Ancoraimes Municipality among the Cajiata, Turrini Centro and Inca Caturapi Communities. 

	Proponent/s:
	Plan Internacional Inc. Bolivia (International Plan Inc. Bolivia)

Headquarters in the country: 

Address: Calacoto. Av. Ballivián, Street 12, Building El Greco n° 2550, PB. Pigeonhole n° 3-35182. bolivia.co@plan-international.org; Tel +(591) – (2)-2777610, (2)-2771579. Fax +(591) – (2)-2771535. The persons to be contacted are Mr. Juan Felipe Sánchez (Country Director) and Mr. Esteban Ugrinovic (National Programs’ Manager) 

Office of the “High Plateau” (Altiplano) Program: Sopocachi, Av. 6 de Agosto No. 2530. Pigeonhole N° 6181. altiplano.fo@plan-international.org; Tel +591-(2)- 2434741. Tel +591-(2)-2434742. Fax +591-(2)-2434745. The contact person is Mr. Luis Pedro Marcos (CEO) 

	Project’s partners
	Indigenous Municipal Government of Ancoraimes and the three communities selected for the project.

	Total cost of the project 
	$75,000 US dollars (Seventy five thousand US dollars, 00/100) 

	Amount requested for financing
	$35,000 US dollars (Thirty five thousand US dollars, 00/100) 

	Local counterpart
	$17,500 (Seventeen thousand five hundred US dollars 00/100) in cash and kind.



	Other co-financing
	$17,500 (Seventeen thousand five hundred US dollars 00/100) in cash and kind from the Indigenous Municipal Government of Ancoraimes.

$5,000 (Five thousand US dollars 00/100), co-financing by the communities in kind. 

	Project’s lenght
	18 months


Project’s Description:

Objective

To generate a participatory and integral learning on community adaption to climate change, in order to reduce food insecurity in three communities of the Ancoraimes Municipality. 

Description of the Communities

The communities that will participate in the project are: Cajiata, Turrini Centro and Inca Caturapi; the first two live in a climate that is characteristic of the uplands and high plateaus with low temperatures, and radiation frosts, while the last one is located in the highest part of the valley (cabecera de valle) where average temperatures are observed and the frosts are less frequent. These communities are influenced by the “life zones” typical of the region. The productive basis is agricultural, even if it is restrained and limited by climatic conditions and the physiographical conditions of the terrain; however there are different agricultural products cultivated, among which the principals are: potatoes, barley, faba beans, green peas, onions and tarwi. Additionally, their productive systems have a livestock component: they have big animals (bovine) and smaller ones (ovine, porcine and poultry), in their family-economies modality (literally “patio economy”).
· Describe the anticipated risks related to climate change that the community must face (this is what the proposal is about). Describe the climate changes that have already occurred (historically) and the ones expected. Please distinguish climate change risks from base-line pressures (non climatic). Describe the consequences for the community of the possible threats. 
What the communities perceive is mainly the variations of meteorological patterns (temperature changes, rainfall, frosts’ occurrences and hailstorms). However, there is no perception, nor consciousness, of the degree of vulnerability of their productive systems, and they haven’t identified any possible adaptation measure that ought to be developed to face these challenges. These climatic changes have a direct effect on natural resources and the production of the zone, causing difficulties to the families and jeopardizing their food security. 

Local communities think that the weather is less and less predictable; the reduction of the rain season provokes a deficit at the beginning of the agricultural cycle, causing losses of vegetable cover, water and wind erosion, soil fertility reduction, and greater occurrences of pests and plagues in crops, all of them effects exacerbated by climate change and the increasing use of agrochemicals, making the planning of agricultural activities more complicated. Likewise, traditional livestock production creates a strong pressure on native grasslands due to over grazing, and has to face the reduction of net productions of primary products due to scarce rains and higher temperatures. 
In this climatic panorama, frosts’ periodicity change and rains are often delayed: because of this, there is a greater probability of losses caused by late frosts and of a reduced production that affects the producers’ income. Most of these producers practice subsistence agriculture, and therefore the production’s reduction will strongly affect the possibility to afford other foods, making the food gap even wider.
Brief Project Description
· What are the possible results of the project and what is the possible performance? Results must be compatible with the Strategic Priority on Adaptation. 
Result 1. Communities handle in much better way local strategies and bio-indicators as well as systemic information that allows them to anticipate possible damages of the productive systems exacerbated by climate change. 
This result aims at generating an evaluation methodology on local damages, at revaluing the use of local or traditional knowledge of bio-indicators in agricultural and livestock production, and to scientifically bolster this information with data gathered in a local meteorological station. With this data, local decisions and agreements -aiming at reducing the risks that agricultural and livestock productions face-  will be reached.
Result 2. Households diversify their agricultural production by using varieties and species that adapt better to local climatic conditions; and practices  of the Integrated Management of Crops’ (MIC) are used in agroforestry systems. 

The productive diversification will enable the families to have a more diverse alimentation, to conserve and sustainably manage soils through a system of integrated management of crops (MIC), using techniques such as rotation of crops, incorporation of solid and liquid fertilizers, handling of covers (alive and dead), all of this is harmony with agroforestry systems

Result 3. Boys, girls, adolescents and their families will improve their knowledge and understanding of Adaptation to Climate Change, Resilience and Climatic Risk.
Bearing in mind that climate change undermines human rights, it is proposed that children, adolescents and their families learn and understand more about Adaptation to Climate Change, Resilience and Climatic Risk. In order to do this it is important to raise awareness and to inform, and therefore to promote an attitudes’ and behaviors’ transformation. 

Describe how this project will benefit the community. Which indicators will show the way the communities have been helped in their adaptation to climate change? Describe how the project’s success on adaption to climate change will be evaluated. 
The project aims at generating life lessons and knowledge on production in face of climate change in order to reduce food insecurity vulnerability  among the families. To do this, practices inspired in individual and communal experiences will be implemented, and results will be diffused through consciousness-raising sessions, peer to peer training among farmers and “learning by doing”, fairs and sharing of experiences. 
The indicators that will be used are 2 (2.2, 2.3) and 4 (4.1, 4.2, 4.4 y 4.5). The project’s success in promoting adaption to climate change will be evaluated in terms of a better planning of agricultural and livestock production that reduces the risks related to climatic factors. A greater diversification of agricultural and livestock production enables the inhabitants to suffer less negative impacts due to climate change in comparison with the project’s base line. Another indicator is a bigger number of inhabitants that know and have been able to learn about climate change, resilience and risks. 
· Describe the possible obstacles to this project’s implementation and how would they be overcome. 

As municipal elections will take place in December 2009, there might be changes in municipal policies. This problem could be overcome by signing a tripartite inter-institutional agreement (Municipality, PNUD and Plan Internacional Inc. Bolivia, Office of the Altiplano Program) 
· SPA Reasoning
· Indicate in which of the operational FMAM programs the global environmental benefits will be achieved. 
Global environmental benefits are oriented, within the frameworks of our project, to adaption to climate change in a subsistence environment, namely Biodiversity Conservation linked to productive diversification and development of local technologies for a reduction in agrochemicals’ use (COP’s) with an Integrated Plague Management (MIP). In our case, the great environmental benefit is adaptation to climate change, the use and revaluation of local knowledge/wisdoms (such as using and validating bio-indicators), and other knowledge having to do with other GEF programs (FMAM), such as COP’s reduction, use and handling of bio-diversity and ground water conservation. 
· How will the global environmental benefits be guaranteed? Which one of the IAS indicators, will the project use?
Global environmental benefits within the framework of the project will be guaranteed by generating and developing the abilities of local communities through productive diversification and the development of local technologies for the reduction in agrochemicals’ use (COP’s), with an Integrated Plague Management (MIP) that will guarantee the actions’ sustainability, in the communal level. 

Global environmental benefits in adaptation to climate change will also be guaranteed by the organization and strengthening of communal abilities to use and revalue their traditional knowledge/wisdom, as well  as through the validation of bio-indicators, through the use and management of biodiversity and ground water conservation. 
On another hand, the strengthening of the Productive Development Direction of the Ancoraimes Municipal Government will be achieved, contributing to the sustainability of the global benefits presented in this project. 
The Project will assess the indicators that are described below, namely 2 (2.2, 2.3) and 4 (4.1, 4.2, 4.4 y 4.5).
· Describe how the project’s activities will reduce the risks of climate change. 
By developing new technologies, diversifying production, teaching the community which factors threat their productive systems and how are they linked to climate change and by guaranteeing the households’ feeding, contributing therefore to a reduction of vulnerability to food insecurity of children and their families. 
· Describe the way in which climate change impacts threaten the ecosystems within which the project will take place. 
A temporary change in rainfall patterns multiplies the threats to agricultural and livestock production, it accelerates soil degradation processes by augmenting evaporation and transpiration; it reduces vegetable cover and decreases cattle food availability, widening the food gap. 
· Describe how the project’s activities will reduce the climatic risks of the ecosystem. 
Through productive diversification and an integrated handling of crops, a line of proper management and natural resources’ conservation will be traced, enabling a reduction in climatic risks. 
NGO/CBO’s experience and background
· Describe the mission, history, membership, general activities and successful experiences of your organization 
“Plan Internacional Inc.” is an international humanitarian organization, dedicated to childhood development, without any religious, political or governmental affiliation. Its basis is children sponsoring, and its vision consists of a world where all the boys and girls can fully develop their entire potential in societies respectful of human rights and people’s dignity. 
“Plan” has been working for the past 40 years in Bolivia, in 6 Departments that include 48 municipalities and about 1,100 rural communities with different projects on education, children’s rights, birth registry of boys and girls, health (AIEPI), drinking water, basic sanitizing, food security, production support, income generation and  sickness of Chagas’ control, helping the whole population in general (more than 796,000 persons), through the sponsoring of 45,000 boys and girls. 
“Plan Internacional Inc.” works in Bolivia following the global approach of Childhood Centered Local Development (DLCN), which allows boys, girls, their families and their communities to carry out and promote positive changes in their lives. “Plan” makes easier for them to get involved in the decisions about how to improve their living conditions, by working together and achieving lasting changes in the children’s lives. 
· Describe the experience on adaptation to climate change or other activities meant to reduce risks and increase adaptation abilities, if you do have it. 
Plan Internacional Inc. Bolivia “Office of the Altiplano Program” in agreement with the Municipal governments of Pucarani and Sica Sica has implemented, since 2003, the project “Strategies for the Recovery and Management of Soils and Water to Improve Food Security while Reducing the Vulnerability to Climatic Factors in the Municipalities of Sica Sica and Pucarani in the high plateau (altiplano) of the La Paz Departement”.  In May 2008, the latter was selected out of Bolivia’s twelve best experiences, in an Andean Contest called “Practices and Local Development Policies in face of Disasters’ Risks: Identification of Meaningful Experiences in the Countries that are part of the Andean Region”, organized by the Andean Committee for Disasters’ Prevention and Attention – “CAPRADE” of the Andean Community.
Taking into consideration that risk management is an adaptation measure, it must be integrated into the process of formulation of strategies for adaption, in accordance with the Framework of Adaptation Policies; starting with risk management and working towards integral adaptation processes. 
· Describe other activities that will complement the activities proposed by the project. 
The project will act in coordination and together with the Municipal Council for Food and Nutrition (COMAN) and the Program Zero Malnutrition, and with the implementation of the National Mechanism for Adaptation to Climate Change of the National Government. To do this, Health Centers will be involved through the Direction of the Health Net and the Education Direction of the District through Educative Entities. 
· Describe the community’s participation in the preparation of this conceptual work
They have participated by identifying the problems caused by climate change and giving us necessary information through their representatives. 
· Describe your experience developing proposals and implementing projects financed by external donors, if you do have it. 

Plan Internacional Inc. Bolivia has implemented projects financed by different donors, such as: The European Commission (Development and Humanitarian Response Projects – ECHO), Netherlands, Embassy of the Netherlands in Bolivia, Government of Finland, Canadian International Development Agency (CIDA), International Organization for Migrations (IOM), Housing Vice-Minister of the Central Government.   
· Describe the organization’s total budget as well as other main sources of financing. 
Plan Internacional Inc. Bolivia “Office of the Altiplano Program” located in the Municipality of Ancoraimes invests more than 1,000,000 Bs. every year, which amount to approximately 130,000 US dollars in Programs and Projects implemented with a Local Development Approach that focuses in Childhood (DLCN); its main financing sources come from different grants (about 60% of the total budget) and sponsorship funds (40%). 
Project’s Cost
The estimated cost to implement the project amounts to $75,000 US dollars (Seventy Five Thousand US dollars, 00/100). 
· Who, besides CBA, will support the project? Support can be in cash, services or labor (Note that CBA projects require a 1:1 co-financing in cash, besides other sources of financing). 
	CBA financing 
	Plan Internacional Co financing 
	Municipal Co-financing 


	Communal Co-financing 
	Total

	35,000 US dollars
Cash 
	17,500 US dollars
Cash and Services
	17,500 US dollars
Cash
	5,000 US dollars
Labor
	75,000 US dollars


· Describe the activities that will be supported through co-financing. They can be activities that deal with problems of the community or the ecosystem of the base-line, and that are not a result of climate change. It is necessary to have confirmed co-financing agreements in a 1:1 proportion, before PNUD’s financing confirmation.  
	Financing sources
	Activities

	CBA
	Buying of materials, equipment, input materials and payment of the staff needed to implement the project, creating and developing local communities’ abilities on organization and strengthening of the Direction for Productive Development of Ancoraimes Municipal Government. 

	Plan Internacional and Municipal Government of Ancoraimes 
	Support  and strengthening of the organization, logistics, input materials and payment of staff working on follow-up, creation and development of local communities’ abilities to organize and strengthen their abilities and, the strengthening of the Direction for Productive Development of Ancoraimes Municipal Government. 

	Communities
	Labor and local materials for the communities’ development 


Attachments: 1) Drawing/map showing the project’s location
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Funding for Planning Phase:

The concepts approved by CBA will receive small amounts for planning (<$2000) to make the necessary indicators’ evaluations to trace a base line that will be our reference, and plan and write –with the community- the detailed final proposal. The planning phase must take less than 12 weeks, ideally about 6 weeks. Only in exceptional circumstances will the NCC give a prorogation of 4 weeks to those that have perceived a donation. 
Description of the planning phase

· What will be done to help with the project’s planning? 
There will be coordination with municipal authorities, communal authorities and those families that will participate in all of the project’s planning phase. Moreover, they will help making a diagnosis of the current situation to establish a point of departure for the project.  
· How will the Vulnerability Reduction Assessment (VRA) be measured? 
VRA will be evaluated at least three times during the project: before the beginning of the activities, during the project and at the end of the project. The methodology described in the Guide for Vulnerability Reduction Assessment will b e used. 
· How to measure the VRA? Please, make a list of the VRA questions that will be used during the planning phase. Which specific questions will you use? 
The Vulnerability Reduction Assessment (VRA) will be established using the project’s indicators to create a base-line (even if the community has already suffered the direct impacts of climate change), the “additional impacts” will be indicated as well as their effect on productive systems due to climate change of anthropic origins.  
· Will you require external help to write the proposal and plan the project? 
Yes; a consultant that will help, in a given amount of time, with the final proposal and the project’s planning. 
· Indicate the possible co-financings (cash and kind, bearing in mind that the cash co-financing in a 1:1 proportion must be confirmed to complete the proposal). 
	Sources 
	Financing 

	CBA
	Cash, consulting and technical support

	Plan Internacional y Municipal Government of Ancoraimes
	Cash, kind and technical support

	Communities
	Kind


· Please prepare a budget for the planning phase
	Financing budget for the planning phase (US dollars) 

	
	Items
	Total
Cost
	CBA
	Plan Internacional
	Municipality
	Communities

	1
	Consulting services
	1,100.00
	1,100.00
	
	
	

	2
	Surveyors
	400.00
	400.00
	
	
	

	3
	Desk materials 
	450.00
	250.00
	100.00
	100.00
	

	4
	Fuel
	500.00
	100.00
	200.00
	200.00
	

	5
	Vehicle’s rent
	100.00
	
	100.00
	
	

	6
	Communal workshops
	400.00
	
	100.00
	200.00
	100.00

	7
	Printing
	250.00
	
	100.00
	
	

	8
	Community mobilization
	400.00
	
	
	100.00
	300.00

	Total
	3,600.00
	1,850.00
	600.00
	600.00
	400.00


Bank Information
National Bank of Bolivia (Banco Nacional de Bolivia (BNB))
Bank account number 100-0156902, in national currency. 
Annex 1: Adaptation Indicators
	2. Foster the adaptation abilities of the communities  that depend on natural resources, through consciousness-raising, a better access to information on different case scenarios and climate change and a better access to alternative resources
	2.1 Number of interested parties within the community (for instance, business, community representatives, CBOs, NGOs) hired by the project and trained in climate change risks’ management and planning of case scenarios. 

	
	2.2 The population is covered with consciousness-raising programs to increase the understanding of risks linked to climate change among the general audience and groups of interested parties. 

	
	2.3 Increase the knowledge of threats to natural resources related to climate change (QBS)

	
	2.4 Change (%) of the population that depends on natural resources and that has access to alternative options or complementary income (QBS).  


	4. Promote sustainable communal management of natural resources, in face of climate change 
	4.1 Percent of the population living in relevant areas that participated in sustainable communal management activities.

	
	4.2 Number of measures implemented as part of the sustainable management of resources activities. 

	
	4.3 Percent of the geographical area where sustainable management of resources activities are carried out. 

	
	4.4 Number of interested parties (for instance, families or households) that benefit from the sustainable management of natural resources activities (observable in higher incomes or food security).

	
	4.5 Success of the sustainable management of resources interventions in creating a livelihood and protecting resources (QBS). 


Annex 2: VRA Indicators
	APF Step
	VRA Indicator
	Question example
The example used in the questions below is an hypothetical increase in droughts associated to climate change 

	Present Vulnerability Assessment
	1. Vulnerability of living conditions/wellbeing caused by today’s climate change and/or climate variability
	Example: Please grade drought’s impact on your living means. 

	Present Vulnerability Assessment
	2. Efficacy  of the mechanisms that permit to face the actual dangers of climate change and/or climate variability
	Example: Please grade your communal ability to face the negative impacts of drought. 

	Future climatic risks assessment
	3. Vulnerability of the living conditions/wellbeing due to the emerging dangers of climate changes.
	Example: Please grade the impact on your living means if droughts were to become twice as frequent. 

	Future climatic risks assessment
	4. Capacity of the communities to face the emerging risks of climate change.
	Example: Please grade your community’s ability to face droughts twice as frequent.  

	Formulating an adaptation strategy
	5. Scope of the obstacles (institutional, political, technological, financial, etc.) to adaptation.
	Example: Please grade the level of efficacy that you think this project has in reducing risks related to more frequent droughts. 

	Continuing the adaptation process
	6. Capacity and will of the community to ensure the continued existence of the project
	Example: Please grade your trust on the capacity of the project to continue reducing drought related risks beyond the project’s deadline.

	Continuing the adaptation process
	7. Capacity of the community to continue the adaptation process and to ensure the continued existence of the process, beyond the project’s goal.
	Example: Please grade your own ability to cope with increased droughts and other climate changes after the end of this project.  


